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The Analysis and Establishment of Labor Quota in Industrial Enterprises

TANG Xiao-guang, XU Hong-jiang, CAI Qi-ming
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Abstract; Labor quota is a fundamental job in the management of an enterprise. This paper introduces
the function of.labor quota and gives some methods of its establishment. Labor quota is a complete
and systemic task of an enterprise. So it should use some scientific and reasonable ways. The
management of labor quota should be objective and standard. Accordingly it can advance the
enterprise’s productivity and efficiency.
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